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TONIGHT’S AGENDA

1. 5.00pm Welcome and introduction by Chair (Robin Hamilton).

2. 5.05pm The Chichester Neighbourhood Plan, a brief overview and explanation about the role of the Steering 
Group by the project advisor (Richard Eastham).

3. 5.10pm Introductions and brief biographies from all those that are already on the Steering Group and/or 
those would like to join (approx. 3 mins each).

4. 5.25pm Specific questions about the requirements of being a Steering Group member.

5. 5.45pm Summary of the work completed so far, what we need to do next (Richard Eastham) followed by the 
assignment of roles and responsibilities to the Steering Group membership.

6. 6.15pm Conclusion and agreement of next steps by Chair (Robin Hamilton).

7. 6.30pm Meeting close



“Make no small plans. They have 
no magic to stir men’s blood!”

Daniel Burnham
Chief Planner for Chicago, 1893



“Neighbourhood planning? 
Be bold but don’t be reckless!”

Steve Quartermaine
Government’s Chief Planner, 2011



“Towns and cities have the capability 
of providing something for everybody, 
only because, and only when, they are 
created by everybody” 

Jane Jacobs – journalist, author, activist 1961



What steps are needed to 
prepare a neighbourhood plan?

These are the steps needed to prepare neighbourhood plan:

1. Defining the neighbourhood area – agreeing the plan boundary

2. Drafting the plan – research, engagement, drafting policy text etc.

3. Formal min. 6-week consultation (Reg.14) – run by the parish council on a draft of the whole plan

4. Consider revisions and changes – based on the results of the Reg. 14 consultation

5. Submission to Chichester District Council – once the plan is updated

6. Formal min. 6-week consultation (Reg.16) – run by the local planning authority

7. Independent examination – to check against the regulations

8. Referendum – final plan is voted upon by local people

9. Plan comes into legal force – if the referendum is won



The key skills you will need are being organised generally, being able to 
think about how long certain tasks will take, being able to suggest who is 
the best person or people to complete these tasks and how to oversee 

the delivery of the tasks. 



Maybe you are somebody with an interest in culture and history or 
architecture and can make connections between the design of a 

building, the context in which it was built and how it is used today? Or 
perhaps you enjoy walking around and soaking up the general 

atmosphere, just “people watching”. Well, now is the time to take those 
people watching skills and ask some deeper questions.



You work quite differently to the two types of people previously. You are 
somebody who needs to deal with the facts, what you see in front of you. 
Your research will underpin the evidence needed for the writing of the 
neighbourhood plan as your work will help ground the more poetic 

aspects of place with accurate data. 



You will focus on talking to the public. This is the third part of the 
research process: The Researcher & Analyst identifies themes and 

threads that reveal the big picture and the Facts & Stats person grounds 
these ideas and presents some robust evidence. Now, the Engager tests 

these emerging theories out on the public.



The job of the Presenter is to oversee the work and understand the 
evolving process. The presentation element involves combining 

photographs, diagrams, maps, plans and other illustrations with text. 
The results from the Researcher & Analyst, the Facts & Stats person and 
the Engager will all be fed towards the Presenter who will package and 

assemble the work into a coherent and compelling story. 



WHICH ONE ARE YOU?



THE BIG SPLASH MASTERPLAN?

Wait too long? Too much upheaval? Risk too great?



LOTS OF DABS OF PAINT

Smaller projects all creating the bigger picture



Planning Landscape Architecture Culture Engineering









ACTION POINTS

1. We need a task  group to start  to rev iew the PLACE results so far  
and then begin to research and draft  an init ial policy  response to 
the opportunit ies and challenges – i.e.  what do we protect and 
what do we improve? Our  team will support this work.

2. We also need to complete the PLACE assessments so we have full 
plan coverage.  We need a task  group and engage with local 
resident groups to organise the f inal set of  assessments.

















ACTION POINTS

1. We need a task  group to engage specif ic teachers and/or specif ic 
staf f  at  3 or  4 junior  schools to present the process and seek 
agreement on this activ ity

2. Worksheet issued as either  homework or  as a 30 min class activ ity  
and then collect the completed worksheets

3. Our  team will process the results



SUMMARY OF IMMEDIATE ACTION POINTS

1. Analyse the PLACE results so far  and begin to research policy  
development

2. Organise and engage local people to complete the missing 
PLACE surveys

3. Engage staf f  at  specif ic schools to organise the worksheet 
task


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

