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Introduction



WSFRS Strategic Priorities

➢ Preventing fires and emergencies from happening.

➢ Protecting people, firefighters and property by making 
buildings as safe from fire as they can be.

➢ Responding to fires and emergencies quickly and 
effectively.

➢ Have a safe and valued workforce.

➢ Making best use of resources.



Identification

Analyse

StrategyDelivery

Monitor

What is a Community Risk 
Management Plan?



What is risk?



What is risk?



Our proposals



Proposal 1: Enhance our 
retained operating model



Proposal 2: Weekend 
protection, prevention

and response improvements

This proposal would increase the number of immediate response weekend 
daytime fire engines by 50%, from 8 to 12



Proposal 3: Improving 
protection, prevention and
response performance in 

rural areas
Rural community:

42%
of the population 

Increased focus on 

rural prevention, 

protection and 

response activity

7am-7pm



Proposal 4: Unwanted false 
alarms - changes to our 

response



Proposal 5: Review of 
Emergency Response 

Standards



Proposal 6: Enhanced 
specialist capability and 

assets
Special appliances

The special appliance vehicles in WSFRS are:

➢ Four wheel drive (11 vehicles)

➢ Four wheel drive with Environment Agency equipment

➢ Water carrier (two vehicles)

➢ Incident Command Unit

➢ Command Support Unit

➢ Heavy rescue tender (three vehicles)

➢ Breathing Apparatus  Support Unit (two vehicles)

➢ Boat (two vehicles)

➢ Unimog

➢ WSFRS drone

➢ High volume pump

➢ Aerial ladder platform

➢ (two vehicles)



➢By taking part in the public consultation

www.yourvoice.westsussex.gov.uk/crmp
(printed copies and freepost available on request)

Get involved!

http://www.yourvoice.westsussex.gov.uk/crmp


Any questions?


