AGENDA ITEM 10

Report for Community Affairs on the City Centre Task Force

A motion to set up a multiagency City Centre Task force was passed unanimously at CDC
Full Council on the 27th September. CDC officers are preparing a paper for Cabinet for the
December meeting on how the task force will operate. The city Council will hopefully play a
important role in the Task Force which will be a subcommittee of the Vision group with BID
probably taking the lead. . It may be that some of the tasks such as litter picking, tidying up flower
beds and cleaning and painting could be done by voluntary groups, and | am sure organisations such
as Rotary and Residents Associations would help. It is believed no extra resources should be required
to achieve this work. It anticipated the work to be completed by Easter of 2023

The process will be

1. The first task will be to do an audit. This can be done easily on mobile phones taking pictures.

2. Once the audit is done, an inventory can be drawn up and divided into tasks.

3. The task force will decide on the priorities, what is practical and can be achieved in the timescales.
4. Each task will then be allocated with a timeline and finish point.

5. The task force will regularly monitor progress and judge success criteria.

Approval is sought for the City Council participation in the Task Force and initiate and organise the
audit.

Richard Plowman 2nd November, 2022

Details of the motion and background information.

Chichester District Council

Full Council 27 September 2022.

That this Council instructs the Executive to investigate the setting up of a specific
multiagency (CDC, CCC, WSCC, BID) Chichester City Centre Task Force to ensure

the City Centre defined as the Chichester Conservation area has an attractive and well
maintained Public Realm through enforcing Planning Conditions on premises;

Regulation 7 removal of unsightly “to let” boards; graffiti; litter; unnecessary and redundant
signs; and “A” boards. Enforce no cycling, pedlars and busking rules in the precinct and
parks. Ensure premises are in a good state of repair and decoration and to research and
understand the factors that have resulted in a decline in footfall.

Amendment from ClIr Sharp:
To ensure we consider what can be done to enhance Chichester’s offer for a younger
demographic, the Multi-Agency Task Force should include representatives from the
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University, the College, young people and families.

City Centres can no longer rely on shopping for footfall, and Chichester needs to have an
offer which competes with other places with a range of choice in shops, fun activities and a
welcoming and vibrant atmosphere

Background information.

The state of the City centre was brought home in a statement from a young couple who
returned back to live in the centre of Chichester after several years overseas. They love
Chichester but said it was very noticeably how shabby it had become.

Even before the pandemic, city centres were in decline. The reasons for this decline are
complex as several factors may be at work and slightly different for each city centre. Factors
often quotes are internet shopping, high city centre rents and rates, the state of the
pavements, excessive car parking charges, increased product offer and convenience of out
of town shopping, the high cost of a reduced public transport service. Working from home is
now also becoming an important factor. The result, in the case of Chichester is a significant
(up to 50%) drop in footfall since 2007. The loss of footfall is one of main reasons given by
businesses for closing. It was particularly true for long established quality shops such as
McDowells , Messams, Rowlands of Bath, Gerry Webber, Country Casuals. Footfall was also
a factor in the closing of House of Fraser and the Main Post office. People are not returning
to the City Centre and this is particularly true of people in the north of the District. The offer
and balance of the City Centre has also changed and the offer is skewed towards, coffee
shops, restaurants and pizza places. Although there have been welcomed additions such as
the lvy, it will be hard to see that the current footfall will sustain such an up market
restaurant. Markets and events are important but the recent events are not attracting the
necessary footfall and we need to be realistic in the evaluation of these events on the
effects of the local economy.

Most recently the cost of living rises particularly energy cost and inflation increases means
more pressure on businesses and also reduced disposable income. The hospitality business
is finding recruiting staff very difficult. All these concerns have been expressed by both
residents and businesses.

Other cities seem to have taken more focussed action and are fairing much better as
confirmed by a recent visit to Winchester. It is time to get our house in order and ensure
adequate enforcement and clean up the public realm.

Chichester with its Cathedral, Theatre, Art Galleries, Market Cross and fine Georgian
buildings will always have a core to sustain visitors but we need to understand through
consumer and business market research what are the influencing factors for Chichester and
then make sure we act on them and restore footfall. Otherwise a steady decline of
Chichester will occur with a consequential reduction in revenue for the whole of the District.



